Leigh Winter Percussion 2023/24
Parent Meeting

PAPA Winter Percussion Coordinators:
Marianne Siu and Krissy Tran
Email:
PAPA_WinterPerc@leighpapa.org
www.leighpapa.org/winter-percu



mailto:PAPA_WinterPerc@leighpapa.org
http://www.leighpapa.org/winter-percussion

PARENT REGISTRATION
Please do this now!

https://bit.ly/IhsWPmeeting2023



https://bit.ly/lhsWPmeeting2023

Welcome to Leigh’s
Winter Percussion

le Indoor Percussion

o Circuits

e N. CA Percussion Alliance (NCPA)

e California Color Guard Circuit (CCGC)
e Winter Guard International (WGI)

e S. CA Percussion Alliance (SCPA)

e Performance Classes
e Scholastic World

e Scholastic Open

e Scholastic A




The Season — Dec. thru Apr.

Practices
e Front Ensemble: Mon/Wed/Fri, 4:30-8:30pm;

After Dec. Holiday break- Sectionals will be offered, Sat 10am-1pm
e Battery, Horn/Visual: Mon/Fri 4:30-8:30pm; Sat 10am-5pm

Show weeks practices
e Front Ensemble and Battery: Mon/Wed/Fri 4:30-8:3

Intensives
e 2/21, 10am-5pm
e 2/22,10am-9pm (dinner provided)
e 2/23, 10am-5pm with (Preview Performance 4-5PM)
e 4/12, 10am-5pm

Performances
2/24- CCGC James Logan High School (Union City, CA)

3/16- NCPA James Logan High School (Union City, CA)

3/30- NCPA + I&E, James Logan High School (Union City, CA)

4/3- Friends and Family Show at Leigh HS 7pm

4/5-4/7- SCPA Champs, Cal State San Bernardino (San Bernardino, CA)
4/13- NCPA Champs, Stockton Arena (Stockton, CA)




SCPA Championship- April 6,2024

San Bernardino, CA

What: Southern California Percussion Alliance Championship
e Single day of competition
e Lasttime at SCPA Championship in 2019
e Biggest competition and trip of the season (Biggest after COVID)

Where: Coussoulis Arena, Cal State San Bernardino,

San Bernardino, CA
e 2 nights stay at Ontario, CA

When: April 5-7, 2024 (First weekend of Spring Break)
e 4/6 -Competition day
e 4/7- Watch PIO and PIW SCPA Finals and more...

**Need Chaperones for the trip
(Please let us know if you are interested)



The Balancing Act

Winter Percussion and School Breaks

December Holiday Break (12/21/23-1/3/24): NO practice
MLK Day 1/15/23 practice 4:30-8:30pm

Winter Break/Ski week (2/19 - 2/23)
2/21-2/23 Intensives:

2/21, 10am-5pm,

2/22, 10am-9pm (dinner provided)

2/23,10am-5pm with Preview Performance 4-5pm)
2/24 CCGC, James Logan

Spring Break (4/8- 4/12)
4/5- 4/7 SCPA Champs, San Bernardino
4/12 Intensives 10:00am - 5:00pm
4/13 NCPA Championship, Stockton

SAT/ACT Competition Conflicts — Juniors
SAT: no conflicts with competition schedule
ACT: 4/13 conflicts with Stockton Champ (Please try schedule 2/10 or 6/8)



Family Contributions
& Volunteering

e Winter Percussion (like marching band) is an
extra-curricular activity with minimal district funding
(Prop 28 for Performing Arts)

e This program does not operate without our donations of
time and money

e We are expecting close to 35 performers in the program
this year, so we will need everyone’s help!!!

We need your help to run the program and the
students need your support !



Volunteers

e Parent Volunteer Needs
e Food Crew Team — competitions and intensives

e Fundraising Team — Soup Fundraiser, Chefs Night Out,
and other fundraisers

e Uniform assistance — fitting, hemming, assistance at
performances

e Operations Assistance & Props — towing, prop building,
and other operation needs

e Event support, pit pushers, nurse/first aid
e Chaperones



WP Budget Highlights: Expenses

Operating Expenses: $74,507

Staff Payroll
Equipment Transport
People Transport
Food

Music/Show Design
Staging/Props
Uniforms
Competition Fees
Lodging

Misc (consumables)
Carry forward

Operating Expenses

Carry Forward

Staff Payroll

Misc

Lodging

Comp Fees

$9,500.00

Equipment

Uniforms

People

Staging/Props

Food

- No

Music/ShoW



WP Budget Highlights: Income

Operating Income: NEEDS TO COVER EXPENSES

Sources:

Family Donations make Potential Fundraising Opportunities
up the bulk of the Chef’s Night Out, Bake Sales

income - $53K e Sneaker Recycling

Corporate Matching e Corporate Sponsorships (future)

PY Carryover - $19K
Frontier Soup Fundraise

PY Carryover

Soup Fundraiser

N Refund/Miracle

$52,942.00




Donation Schedule:

This year's donation request is
$2000 from each family

e Dec. 15,2023 - $700
e Jan. 15,2024 - $700
e Feb. 15,2024 - $600

Please consider making your
donation now

Does your company have
CORPORATE MATCHING program??

We can earn $10,000+ with company matching!
Some will also donate for volunteer hours worked



Frontier Soup Fundraiser
Starts today... orders due Jan 8 th

e Our Biggest fundraiser for WP

e Up to 45% Profit

e Our group goal is to sell 15 soup mixes per student
(profit >$2000 if we meet our goal)

e Write the orders on the unique Google spreadsheet (will share
with you this week) and collect payment when order is placed.
ALL payments due by Mon, Jan.8th

e Payments can be made via checks payable to “Leigh

PAPA”(preferably) or total payment via Jotform with CC
e All checks will all be collected on 1/8/24

Sell to your family, friends, neighbors, co-worker and more!!



Meet our Staff...

Alex Christensen- Director of Music

Ryoken Apostol- Percussion Caption Head
Brianna Gier- Visual Caption Head
Tony Duran- Battery Manager
Julia Yee- Front Ensemble Manager

Visual/Horn tech: Charlotte Alagato, Zoe Rowan
Battery Tech: Devon Sablan

Front Ensemble Tech: Jade Frank, Paul Narkiewicz,
and Xavier Choo



Ryoken Apostol proudly
presents...

Show shirt design:

Submission due end of the Holiday
break. Will vote when we return
In January 2024



Thank you for supporting your
percussionist tonight!

Donate to Winter Percussion

Donate

WP Donation Link o I —
https://leighpapa.org/marching-arts/winter-percussion/

CUHSD Volunteer Apply
https://tinyurl.com/CUHSDVolunteer

Frontier Soup Brochure Link



https://leighpapa.org/marching-arts/winter-percussion/
https://tinyurl.com/CUHSDVolunteer
https://drive.google.com/file/d/1NLnqYGE8kCNCTnd2xZxE_GvLIKcKdLtQ/view?usp=sharing

