Leigh High School

Performing Arts Parents Association

Minutes of Regular Membership Monthly Meeting
Meeting Date: Tuesday, February 13, 2017

Call to Order: 7:03 pm

Conducted By: Stacey Taylor, President

Minutes: Sherry Sutterfield, Secretary

I January 2017 MINUTES
Stacey Taylor

Opening: Discussion of agenda for meeting. Opened the floor for discussion about January 5
minutes, any corrections or comments, motion to move from draft to approved.
e Approved to split from HSC
Approved $2000 one time processing fees for the split
Practice log and target service hours
Recap on fundraisers
Winter Arts

Next month we need to form a committee of four people and at least one needs to be one of the
officers. Next month we submit the nominees and in May we have to vote them in. If you want
to be on the committee, in a certain position, stay in your current position or leave completely let
Stacey know.

II. Crab Feed
Estimating to clear $18,500
Alexis Hookster (sp?) - We had 37 kids help out this year, where we had 60 last year and
75 the year before that. Strongly felt that too much was expected of the kids regarding
demanding practice schedules and length of practices for Super Saturday and Friday night
practice and then expecting the kids to want to put in more hours working the Crab Feed.
Her suggestion was to get more parents on board to change this and make the Crab Feed
more of a priority.

Email Randi any suggestions or things that you felt worked well or suggestions for
changes.



III.  Longhorns Sk Stampede
School wide fundraiser.

We need team members to help set up the website 2-4 people

Help getting sponsorships (main sponsor is AVAC)

People to do marketing, notify people on NextDoor, Facebook, etc.
Race course

Volunteer coordinator

IVv. Home and School

Home and School Club is holding $11,000 for center stage to be spent gradually over the next
few years and center stage will award annual scholarships paid directly to the college and capped
at $500 each so it doesn’t affect other aid. Open to students who have demonstrated effective
leadership in ethics in the performing arts arena, drama, theatrical theater and/or musical theater.

V. Split of PAPA from Home and School Club

Joe — There are a lot of steps in getting a 501C3 running, first step is to form a corporation, paper
work was submitted a few weeks ago. I reconfirmed that it will be around $1,000. It will
probably drag on into the summer. I downloaded our existing bylaws and updated them. I
reached out to the HSC the status.

Motion to adjourn meeting: 8:05 pm



